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CITY OF JACKSONVILLE
NORTH CAROLINA

Department of Police Office of

February 1, 2009 Chief of Police

The Honorable Mayor Sammy Phillips and City Council
City of Jacksonville
Jacksonville, North Carolina

Dear Mayor Phillips and City Council,

The Jacksonville Police Department is proud to present the 2008 Annual Réporeport will highlight

the activities ofhe past yearas well as identiffpome of the challenges we will face in 2@%
commitments to values, community, and a desire to provide service of superior qualityydralseen
stronger. These efforts begin with, and are ondgible because of, our people. We take great care in
selecting employees for this organinadiad it shows. We work as mdnt we succeed as one.

Concerning teamwork, we have prepared ourselves to be good partners, and we have actively sought out
opportunities to cooperate with other agencies.

We take pridein the success we share with other City Departments in making the City of Jacksonville a
safer place to live. As a department we are sharing equipment, training, information, and even building
spacdike never before. These relationships have been of great benefit to all departmamdst bfiall

they benefit our community.

Faced withincreasing calls for serviaad limited resources to answer the calls, the Jacksonville Police
Department is comitied to findng a comprehensive method fmroviding quality service in this high
demand environmenihe savingf time with these caltrategies will be used to conduct more proactive
policing duties to increase police visibility within the communitg. philosophy will concentrate on the
premise thasimple acts for the police, such as stepping outeofdr every now and theot only in
crimerelated situations, have a positive impact on the fear of crime.

Please accept our appreciation for ysupport and that of the City Manager and the entire City staff.
Together, we can make a difference.
Michael G. Yaniero

Chief of Polie




Jacksonville Police

Department

The Jacksonville Police Department is a progressive, problem solvingnfmncement agency.

It is an organization of Blsworn officers and®27 nonsworn employees. The organizational
structure consists of three major divisions in which the officers and employees are assigned. The
organizational structure of the department is set up to provide a full range of law enforcement
services and protectn for the citizens of the City of Jacksonville.

The Patrol Divisionis organized based upon gspeographic zones. Officers working 12 hour
rotating shifts provide 2four service in preventive patrol, protecting life and property,
apprehension of violate, preliminary investigations of crimes and accidents, and response to
citizendos calls for ser vDbBe7élcallgforeerviteeoin 2008e Depar

In addition, there aretwo other

divisions  within  the  Police Calls For Service
Department  The Public &fety
Communications Division consisting 100000

of fourteen telecommunicators, thg
Investigative and Support Service
Division that consists of ther{ninal

Investigations UnitPlanning/Analysis
Unit, Juvenile Unit, Victim Witness
Unit, Property, Evidence, andriGe

Scene Search Unit, and the Spec
Investigation Unit. Lastly, there is the
Administrative Support Services Unit
which includes Professiona
Standards, Accreditation, Employe
Developnent, Community Services
Recordsand Recruitment.




Jacksonville Police

Department Acomplishments

The Holiday Task Force was established during the Christmas shopping season to address the
potential increase in property and person crimes that may occur in the business districts of
Jacksonville. Theask force focused on reducing crimes such as larcenies, shoplifting, common
law robbery, armed robbery, and breakiand entering to automobiléy using high profile
proactive patrols. The task force is designed to address any calls for service tinah abe
shopping businesdistrictsin order to allow the owluty patrol officers to focus their efforts on

the remainder of the city without being inundated with calls for service centralized around the
influx of people in these business areabhe tak force this yearesulted in26 arrests, 35
incident reports, and 23 crash reports.

The Special Operations Division of the Jacksonville Police Departnaasntontinued to work in
partnership with nei gdgénoesiwithgn CdrtergCracen, Sanmpsbn S her |
and Onslow Counties. This teamwork approach has resulted in favorable arrests and sizeable
seizures of narcotics and asselts.February 2008 a joint undercover operation with Swansboro

Police Department netted 5 arrests, 7.5 poundsasijuana, 35 Ecstasy pills,seizedweapons

from convicted felonsa cash seizure of $7,700.00, 2 ounces of psychedelic mushrooms, and
numerous paraphernalia items recovered.

In June 2008 Btectives executed operation Stars & Shields. Stars & Shiglgsan extended
undercover operation utilizingddectives from Carteret, Cravefa,Onslow counties, to include
Agents from Naval Criminal Investigative Services. The operation started in January 2008 and
was completed in early June 2008. Collectively the operation netted drugs arrest warrants for
164 individuals with 738 felony drug and weapons charges, seiauoeer $13,000.00 in cash,

12 firearmsto include2 sawed off shotguns andfdlly automatic submachine gun, 7 vehicles

6384 grams of marijuana ged, 932 grams of cocain@10 dosage units of MDMA2415
dosage ung of prescription medicationand 84grams of hallucinogenic mushrooms seized.

The police department continues to emphasize traininghe fall of 2008 the Police Special
Operatiors Division in partnership witlCoastal Carolina Community Collegeveloped 8asic
Undercover Operationgourse  The 2008 training calendar began with the Mandatory In
Service Training program, (MIST). This training is offered in adio@ format as a result of a
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collaborative effort between this agency and the Coastal Carolina Community College. MIST is
mandatory for all sworn employees and provided a total of twenty hours of training that is
mandated by the Statef dlorth Carolina. Eighteerhours of this training was dine and
provided instruction and testing in the following areas; Legal Updatespripets and
Management, Rapid Deployment, Juvenile Minority Sensitivity Training, Critical Incidents, and
Career Survival. This year all swornrpennel had to complete twmurs of Rapid Deployment
practical application training. This training gave eaclhceffspecific training in the responding

to incidents involving an active shooter. The technical advancementlimieoimaining continues

to be a valuable asset to our organization and in providing our officers with their required
training. All newly hied personnel completed their mandated blocks of instruction in the
National Incident Management System, (NIMS). This training was conducted to provide entry
level personnelan in depth looksat the requirements of successfully responding to and
coordinatng a mass casualty situation where several agencies and jurisdictions may be utilized.

The Taser was implemented by thigeamcy in 2008 as an additional less than lethal defensive
tool. In Januarysixty officers were certified as Tas@©perators during an eighbour training
session.Each taser is equipped with a taser cam and these cameras have proven beneficial in the
resolution of false claims of excessivede. The implementation of thader has proven to be
beneficial to the agncy by reducing injuries to officers and arrestees during violent arrest
confrontations.In 2008 the police department saw a reduction in use of force reports largely due
to the introduction of th&aser

The organization continues to strive ftather developof its supervisory staff. In 2008, five
supervisors attended and successfully completed the Leadership in Police OrganizBii®ns

class that was developed by the International Association of Chiefs of Police. During this
calendar year our agey, in cooperation with Coastal Carolina Community College, began the
steps of hosting the International Associatioh Chiefs of Police, Leadership in Police
Organization program. This agency is committed to provide training to first and second level
sugervisors in an effort to enhance their leadership knowledge, skills and abilitiesprogram

is an investment in the Police Departmentdos f

In an effort to make critical range improvements, the Jacksonville Police Training Academy Inc.

and the @y of Jacksonville entered into a lease agreement to facilitate the range improvement
plan. The Range Facility is an essential part of the infrastructure of the agency and is vital in the
development of agency personnel. The lease agreement will proke tery valuable in
maintaining and improving this facility. The agency is continuing with its efforts to make range
improvements tothe Police Department Rae. With city approved fundinglans were
implemented in 2008 to make site improvemeadsditiondly with a financial commitment by

Coastal Carolina Communitydlege was secured to acquire a twesiigtion pneumatic target
system. This system will further enhdmsce t he
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will be accomplishedy keepirg them on a scheduled time sequence to cause improvement in
the areas of spderecognition, loading, anthreat skills. The implementation of this plan will
begin inApril of 2009 and will be complete by Maf 2009.

Over the past year, the Poli@epartment has utilized alternative response to police calls for
service. As a result the civilian staff managed approximately 2300 police calls for service
allowing police officers to remain in the field, which equates to approximately 2 officers.

The Police Department has implemented awitation and Ecrash software programs in all
police cars allowing officer to submit citations and crash reports to the state electronically. The
Police Department and | TS ar e woocapkurerthg datai t h t

directly into the Police Departmentdéds Records
eliminate the need for manual entry.

The Police Department has been working on a number of call reduction methods in order to
continue to provid professional delivery of quality law enforcement services to the community
with the increase in police calls for services. These methods include differential police response,
the greater use of civilians, and improved technology. These call reduttbeges have
resulted in a 2% decrease in citizen initiated calls for service.




