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The Honorable Mayor Sammy Phillips  
and City Council 

City of Jacksonville 
Jacksonville, North Carolina   

 

Dear Mayor Phillips and City Council, 

In the  past year, the Jacksonville Police Department has continued to meet emerging 

challenges, through innovative and creative means, in its effort to protect and serve 

Jacksonville. As you will see in the pages of our 2009 Annual Report, we have attempted to 

capture the highlights of another successful year with the  police department.  For the last year, 

the Jacksonville Police Department has strategically engaged our public service partner agencies 

to ensure a safer community for our citizens. To this end, our Department has become a leader 

in implementing solutions that address crime and disorder problems in our community.  

The challenges we face are complex, ever-changing, and with certainty, growing in number. 

The success of our people is heavily dependent upon the resources they have available to them. 

We actively seek out and implement those technologies which allow us to stay on the cutting 

edge of law enforcement and make our community safer each day. This year,  we made 

dramatic improvements in the efficiency of delivering police services without cost to taxpayers.  

These cost management strategies are a result of the increased demand on police services in a 

growing community. The focus of the Jacksonville Police Department is creative problem-

solving. We believe we have achieved outstanding results and proudly present this annual 

report, which highlights some of those major accomplishments achieved during 2009. 

A total of 251,126 calls were dialed in to the Communications Division. During 2009, 92.6% of 

total 911 Emergency calls received were answered in less than 10 seconds. 

First and foremost, the achievements of the Jacksonville Police Department reflect the skills and 

dedication of our 150 employees. Thank you for taking an interest in ou r Department and in our 

work. I hope you will find this report to be both interesting and enlightening. This report will 
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provide you with a snapshot of our employees and their ongoing efforts to make Jacksonville a 

safer and better place to live.  

More importantly, we hope that you can feel the difference our employees make in serving you 

and the other citizens of Jacksonville.  We are dedicated to serve, because, after all, it is our 

community as well. I hope this report reflects not only their ded ication and spirit of service, but 

our collective commitment to you to maintain a safe community and a high quality of life for all.  

Sincerely, 

 

Michael G. Yaniero 

 Chief of Police 
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Overview  ï A Snapshot of Jacksonville Police Department  

 

The Patrol and Community Policing Division is organized upon six geographic zones of the City.  

Jacksonville Police handled 105,449 calls for service during 2009.  Officers in the patrol division 

work 12 hour rotating shifts to provide 24 hour service in preventive patrol, protect ion of life 

and property, apprehension of violators, preliminary crime investigation, traffic crash 

investigation and responses to calls for service from citizens.   

The Community Policing Division commands two Community Response Teams that include K-9 

units.  This division also commands part-time officers, reserve officers and special events, such 

as National Night Out. 

The Administrative Services Division consists of the Communications Division, the Criminal 

Investigations Division, Juvenile Unit, Victimôs Services Unit; Property, Evidence and Crime 

Scene Search Unit and the Special Investigations Unit.  The Administrative Support Services Unit 

includes Professional Standards, Accreditation, Employee Development, Community Services, 

Records and Recruitment. 

As an agency, our commitment to values, community and a desire to provide service of superior 

quality are unwavering.  Great care is taken in the selection of employees of the Jacksonville 

Police Department.  Individual commitment to a group effort has created strength i n the 

organization.  

In 2009, t he City Council took legislative action to proceed with plans for a new Public Service 

Complex for the citizens of Jacksonville.  A modern facility will enable your police department to 

increase operational efficiency in providing law enforcement services to the public now and in 

the future.  

 

 

 

The Jacksonville Police Department is a modern law 

enforcement agency committed to creative problem 

solving.  Our organization, currently 150 strong, is 

composed of two major divisions of assignment ï 

Investigative/Support Services and Patrol/Community 

Policing Services. The organizational structure of the 

agency is arranged to provide a full range of law 

enforcement services and protection for the residents and 

visitors to the City of Jacksonville. 
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JPD Accomplishments During 2009  

North Carolina Mothers Against Drunk Drivers (M.A.D.D.) Police Hero Award  ï 

Jacksonville Police Sergeant Mark Ketchum was selected by the North Carolina Mothers Against 

Drunk Drivers (M.A.D.D.) Police Hero award for his enforcement efforts in reducing impaired 

driving. The award recognizes his endeavors at combating the DWI problem with both 

enforcement efforts (arrests) and education efforts.   

Online Crime Reporting -  Jacksonville Police created an online portal for crime reporting 

through the Cityôs website.   Citizens can report specific crimes or request particular services 

without the need of a patrol officer responding.  The por tal was open to the public during 

December of 2009.  As citizens become familiar with the portal, we hope to see significant 

increases in this accessible and cost-saving method of reporting. The reports that can be 

submitted electronically are:   

Å Simple Larceny or Shoplifting  (value under $1,000.00)  

Å Larceny of Gasoline  

Å Property Damage (value under $1,000.00) 

Å Defrauding an Innkeeper Form 

Å Harassing/Threatening/Obscene Phone Calls Form 

Å Simple Assault (non-domestic violence related) Form 

Å Indecent Exposure Form 

Å Lost Items (i.e. cell phones, purse, etc) 

Web -Based Services to the Public  ï Citizens are able to request specific services directly 

from the City of Jacksonville Web site.  These services include: Online Robbery and Burglary 

Alarm Registration Form; Downloadable Robbery and Burglary Alarm Registration Form; Citizens 

Involved in Traffic Enforcement (CITE); City of Jacksonville Parade Application Form; RUOK 

Program. 

Community Policing Division Realignment -  Patrol Officers charged with providing 

focused, community-based problem solving efforts were shifted to a single division. The 

departmentôs Community Response Teams, Community Officers, Part-Time Officers and K-9 

Officers were reassigned under the direct supervision of one Captain and one Lieutenant. 

Community Officer Program - Jacksonville residents have developed a high level of 

appreciation for the Community Officer Program and are a major factor in the continu ed success 

of the program.  Citizens feel comfortable in contacting the Comm unity Officer assigned to their 

neighborhood to discuss a concern or report an issue.  The program has made a significant 

impact on the fight against crime in the City, providing a vital link between the citizens and the 

police department. 
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Special Operatio ns Division ï The division has continued to work collectively with 

neighboring agencies in Carteret, Craven, Pender and Onslow Counties.  This teamwork has 

resulted in favorable arrests and sizeable seizures of narcotics and assets.  In March, a joint 

undercover operation with the Surf City Police Department, (Operation Shark Attack) resulted in 

43 arrests.  Operation Shark Attack removed 852 grams of marijuana, 265 Ecstasy pills, 121 

dosage units of various prescription pills, 39 grams of crack cocaine and 461 grams of powder 

cocaine from the streets of eastern North Carolina . 

Operation Vu Ja De, an extended undercover operation utilizing confidential reliable informants 

to purchase illegal controlled substances within our city, was executed in April of 2009.  The 

operation conducted from January 2009 through early April 2009, collectively resulted in drug  

arrest warrants for 45 dr ug dealers (with approximately 400 felony drug charges) and removed 

approximately $27,000.00 worth of drugs from the streets of Jacksonville.  

Domestic Violence/Victims Assistance Program  - The departmentôs Domestic 

Violence/Victim Assistance program, in its second year of operation, continues to serve victims 

of crimes to ensure they receive the proper guidance through the required processes.  Staffed 

by one civilian Police Services Officer, the program is funded through a Governorôs Crime 

Commission Grant.  The program has served 560 individuals in 2009. 

Communications Division C all Priori ti zation Matrix Chart  -The number of calls for 

service increased from 96,771 in 2008 to 105,449 in 2009.  This represents an increase of 8,678 

calls. Response Times are calculated from Call Start to Call Arrival.  The time from call start to 

arrival of Priority 1 calls decreased 13%, in 2009. Yet, Priority Calls 2, 3 and 4-7 increased from 

2008. The decrease in Priority 1 calls is due to the implementation of the department ôs Call 

Prioritization Matrix Chart. 

Communications Center Telephone System  Upgrade  ï The new Sentinel Patriot Phone 

System ensures more efficient call handling by allowing call takers to identify the location of the 

caller before answering. The system has features such as a touch screen, ring back and an 

unlimited speed dial list. The new telephone system is one ways that the department is actively 

making the transition to the next generation of Public Safety software.  

Records Division Software Update  - The implementation of the Report Manager Program 

and E-Citation software has allowed the Records Division to direct efforts toward other duties 

within the division. The Report Manager software allows officers to submit their field reports 

electronically.  The reports are reviewed by a supervisor, and forwarded into the AS-400 

system. Once submitted to the system, Records Division personnel review the report for coding 

accuracy.  

In 2009, the new E-Citation software was fully enabled, allowing it to interface with Clerk of 

Courts information system. This feature allows the citation d ata to be directly downloaded to 
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the City of Jacksonville server, where it is converted into the AS-400 system.   Plans are in place 

for the implementation of E-Crash Software during 2010. Similar to E-Citation, E-Crash allows 

officers to submit crash reports electronically. The implementation and efficient use and of 

technology has empowered the Records Division to streamline many tasks and support the goal 

of a ñpaperlessò system at the Jacksonville Police Department/  

Neighborhood Watch  - The goal of the Neighborhood Watch Program is to encourage 

citizens to assist police by reporting suspicious activities. Presently, the department supports 

more than forty neighborhood associations and apartment communities that actively 

participating in the progr am. Officers of the division continue to work aggressively to recruit 

new community watch groups and members. The active involvement of citizens in  the care and 

protection of their neighborhoods serves to deter and reduce crime. This year, citizen reports 

have been instrumental in interrupting crimes in progress and bringing the criminals to justice.   

The School Resource Officer Program (SRO)  has been in operation for nine years.  A 

resource officer is assigned within each of the cityôs high schools and middle schools to provide 

police services to the schools and interact with the students, gaining voluntary compliance with 

rules and regulations. There are five SROs in the division.ms (i.e . cell phones,  

D.A.R.E. and G.R.E.A.T. Programs ï These programs continued their legacy of success in 

which law enforcement and schools collaborate to provide students with the information and 

skills they need to live a drug and violence free life. Officers are trained to  equip school age 

children with techniques to resist drugs and gangs.  Drug Abuse Resistance Education 

(D.A.R.E.), consists of a 17-week curriculum designed for fifth grade students in the cityôs six 

elementary and three military dependant schools.    Reports  

Crisis Intervention Training ï This specialized training, hosted by Onslow-Carteret 

Behavioral Healthcare Services and Coastal Carolina Community College, provides a forty -hour 

block of instruction.  The officers are equipped with the skills and strategies to address a variety 

of situations involving mentally disturbed and suicidal persons. Officers received additional 

training (entitled Mental Illness I and II) which was presented on V -brick, the Cityôs digital video 

resource. These two, twenty-minute videos provided officers with background regarding the 

cause of mental illness. 

imple Larceny  r  $1,000.00)  

Supervisory Training  - The department continues to enhance the skills of its supervisors 

through the FBI National Academy, Administrative Officer Management Program (AOMP) and 

programs such as Leadership in Police Organizations and Management Development Program 

(MDP).  Seven supervisors attended the programs this year. The departmentôs investment in 

enhancing the knowledge, skills and abilities of the has lead to approximately 16,807 hours of 

in-service, roll call and specialized training in 2009. 
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Firing Range Facility  -The Jacksonville Police Training Academy (JPTA) continues to be an 

integral part in the training of our officers. At the core of this commitment to training and 

development is the Jacksonville Police Departmentôs Firing Range Facility.  The Range 

Improvement Plan was approved and set in motion in 2008. The Range Improvement Plan 

proceeds on schedule and, when completed, will transform the facility into a state  of the art, 

fully self-contained training center. The lease agreement with the City of Jacksonville continues 

to pay dividends in terms of maintenance and general improvements to the grounds. The 

Jacksonville Police Department is eagerly anticipating the completion of the project in 2010.  

Accreditation - The department is entering its eighteenth year as an accredited law 

enforcement agency. The agency continues to maintain a high level of accountability to itself 

and to the community.  The officers of the department are instrumental in ensuring that the 

standards set forth by the Commission on Accreditation for Law Enforcement (CALEA) are an 

integral part of the agencyôs policing strategy. In 2008, the Departmentôs transition into the 

Fifth Edition CALEA standard began. During 2009, that transition was completed. The agency is 

currently in complete preparation for our on -site reaccreditation process, scheduled for August 

2010. 

Alternative Light Source  ïALSï The department accepted a 2009 JAG Award funding grant 

to purchase a forensic Alternative Light Source, a device that will  illuminate a crime scene to 14 

color spectrums.  The specialized equipment is equivalent to a mobile crime lab, allowing police 

to spot evidence that cannot be seen with the naked eye.  Held like a flashlight or radar gun, 

the ALS allows crime scene investigators to spot fingerprints, bodily fluids, shoeprints, human 

bone fragments, drugs, paint and grease.  The color band wavelengths allow police to see 

bruises and bite marks on darker skin tones.  In addition, the ALS can highlight the different 

inks on a forged check and reveal gunpowder residue on a victimôs wound or shooterôs hands. 

The light will allow investigators to search for evidence wit hout disturbing the crime scene. The 

ALS will also help in the prevention of, damage, or transfer of evidence by police unknowingly 

walking on it. The light will make tiny fibers and hairs stand out against the background.  

Onslow Hispanic Latino Association  ï This local civic organization awarded their annual 

Nuestro Amigo Award  (Spanish for ñOur Friendò) to Police Chief Yaniero, who accepted the 

award on behalf of the entire Police Department. The award recognizes the recipient as a 

ñbeacon of light and an example for others to emulate.ò  This honor symbolizes the efforts of 

the department in breaking down the barriers between police and the limited -English speaking 

community.   
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OHLA Board Chairman presents Chief Yaniero with Award  

 

Holiday Task Force  - The Holiday Task Force entered its tenth year of operation.   Twenty-

eight officers worked to prevent a potential increase in property and personal crimes that might 

occur in the business districts of Jacksonville during the holiday season. The focus was on the 

reduction of larcenies, shoplifting, common law robbery, armed robbery, and breaking and 

entering to automobiles by using high profile proactive patrols.   The task force is designed to 

address calls for service that occur in the shopping business districts, allowing the on-duty 

patrol officers to focus their efforts in other areas of the city.  This yearôs efforts resulted in 

twenty-nine arrests and recovered $1,851 worth of stolen merchandise. 

Jacksonville ï Onslow Crime  Stoppers  ï The departmentôs successful relationship with 

Crime Stoppers entered its tenth year.  The cash-for-information program provided invaluable 

help in the arrest of two suspects in a November homicide. November 2009 was the busiest 

month in the programôs history.  The calls to Crime Stoppers from citizens result in success for 

the department in bringing criminals to justice.  
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Patrol and Field Operations Division  

The Patrol and Field Operations Division consists of the Uniformed Patrol Division and Traffic 

Division.  

The Uniformed Patrol Division handles a wide variety of duties including enforcement of traffic 

laws, conducting initial investigations and responding to citizen complaints. They also perform 

non-emergency duties such as patrolling parks, neighborhoods, performing business checks and 

assisting stranded motorists. 

In 2009, the Patrol and Field Operations Division implemented a realignment of personnel to 

provide more effective and efficient service to the community.  This change allowed the divis ion 

to address criminal activity and traffic -related issues within the city.  The transition resulted in 

four platoons consisting of six squads, with each platoon commanded by a Watch Commander 

(Lieutenant) and supervised by a Field Supervisor (Sergeant).  Flexibility in scheduling and a 

reduction in overtime expenses were an important benefit of the change.  
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The time of day with increased calls for service were targeted and an evening shift assignment 

was created.  This allowed the division to place more officers on the road during the time of day 

they were most needed.  The six squads work a twelve-hour day and with three rotating shifts 

(days, evenings and nights), which change every two weeks. 

The officers on the evening shift  provide support to the day and night shift squads when 

necessary, but also perform other duties such as:  

¶ Conducting proactive and preventative patrols and field activities in high crime areas to 
curb narcotic transactions, robberies and other violent crim inal activity.  

 

¶ Increasing traffic related enforcement with the specific goals of reducing the number of 
traffic fatalities and increasing Driving While Impaired arrests.  

 

¶ Targeting specific problem areas that occur in which additional manpower is needed to 
address specific concerns. 

 

The continued population growth within the city is evident by the continuous annual increase 

for calls for service. During 2009, the Police Department handled 105,449 calls for service with 

the Uniformed Patrol Division handling a majority of these calls. Calls for service increased 9% 

in 2009 from 2008.  

 

Lieutenant Sean Magill is JPDôs Traffic Supervisor 
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Traffic  Division  

Providing traffic enforcement services and the enforcement of traffic laws and ordinances is a 

responsibility shared by all law enforcement agencies. A primary objective of the Traffic Division 

is to encourage motorists and pedestrians to comply with the l aws and ordinances.   

The Jacksonville Police Department Traffic Division consists of a Traffic Lieutenant, Traffic 

Sergeant and three Traffic Officers.  The overall goal of the Traffic Division is to reduce the 

number and severity of crashes throughout the city.  This is done by directed and selective 

traffic enforcement and strong educational programs.  

Speeding is a prevalent factor contributing to traffic crashes. The economic cost of speed-

related crashes is estimated by NHTSA to be $40.4 billion per year. In 2008, speeding was a 

contributing factor in 31 percent of all fatal crashes in the US. 

  

 

 

Enforcement  

This year, the department was determined to increase enforcement efforts on the streets and 

highways of Jacksonville to make them safe for all drivers. The fundamental areas of 

concentration were:  speeding violation, driving while impaired and aggressive driving offenses.  

These three violations contributed to the worst fatality rate in the cityôs history, in 2008.  
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These focused enforcement efforts resulted in: 

¶ 13% increase in total traffic enforcement action  

¶ 16% increase in identifying speeding violation 

¶ 19% increase in identifying driving while intoxicated  

¶ 13% increase in identifying persons driving without a license or revoked license 

 

   

 

Traffic Progr ams  

The Citizens Involved in Traffic Enforcement (CITE) Program experienced continued success in 

its third year. This program allow s the motoring public the opportunity to contact the police 

department by phone, e-mail, or written correspondence when they witness motor vehicle 

violations. The Traffic Division investigates the complainant and, if warranted, send s a written 

notice to the violator informing them of the witnessed violation and the corrective action that is 

required.  
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Total Issued 18,240 20,919 

Jacksonville Police Department 

investigated 3,429  crashes in 2009.  

Because of the agencyôs increased 

enforcement efforts, the city 

experienced a 7% reduction in the 

overall crash rate (per) 10,000 

population), as compared to 2008.   

This reduction in the crash rate 

resulted in 4% fewer injuries 

reported. Not only did the number of 

fatalities decrease, statistical analysis 

shows that the fatalities rate, per 

10,000 population decreased by 

39% from the previous year.  



JPD ɀ 2009 Annual Report Page 16 
 

 

 

 

Professional development and recognition through North Carolina Justice Academy Traffic 

Enforcement and Investigation Certificate  is a continuous pursuit for the officers of this division . 

The Traffic Enforcement Certificate program is designed to recognize the achievement of law 

enforcement professionals who have dedicated themselves to making the highways safer for 

our citizens. This demanding program, requiring a minimum of five hundred hours of training 

through the Justice Academy, of approved courses, includes required core training in traffic 

investigation and includes an enforcement concentration.  

 

 

 

The Traffic Division supervises the School Crossing Guards at 

the various schools in the City of Jacksonville. The city 

employed eleven school crossing guards during 2009.  They 

are posted at six different elementary and middle schools.  

 

In 2009, Sergeant  Mark Ketchum, was nominated for the 

North Carolina Mothers Against Drunk Drivers (MADD) 

Police Hero Award for his enforcement efforts in reducing 

impaired driving. Sergeant Ketchum was presented with 

the award in January of 2010. The award recognizes his 

endeavors at combating the DWI problem with both 

enforcement efforts (arrests) and education efforts.   

Jacksonville Police participates in the Drug Evaluation and 

Classification Program, (DRE). This program trains officers to detect 

when a subject is drug impaired through a systematic and 

standardized series of steps.  The DRE is able to determine the 

category of drug the sub ject has taken and, in most cases, to 

correctly determine the exact drug the subject has used.  This 

program provides our agency and the state prosecutors with 

another source of evidence to battle Drug Impaired Driving / DWI.  

The DRE Program is overseen by the North Carolina Department of 

Health and Human Services Forensic Test for Alcohol Section and 

the International Association of Chiefs of Police.  

Officer XY Brown is a familiar face at Northwoods Elementary  
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Traffic Reconstruction  

The Jacksonville Police Department has four Traffic Crash Reconstructionists (TRC) on staff.  

Each TRC has completed a minimum of 240 hours of training from the North Carolina Justice 

Academy or the Institute for Police Technology.  

A TRC is assigned when there is a major collision 

involving life threatening injur y or a fatality within the 

city.  Because of their extensive knowledge and 

training, nearly all of the agencyôs TRCs have been 

declared as expert witnesses for testifying purposes in 

the North Carolina Criminal and Civil Court system. 

They continue to train with other TRCs from around 

eastern North Carolina in order to remain current with 

the latest newest technologies and techniques in this 

specialized area of law enforcement. 

 

Online Crime Reporting   

In order to provide convenient options to the public, Jacksonville Police created an online portal 

for crime reporting through the Cityôs website.   Citizens can report specific crimes or request 

particular services without the need of a patrol officer responding.  The portal was open to the 

public during December of 2009.  As citizens become familiar with this service, we hope to see 

significant increases in this accessible and cost saving method of reporting. The reports that can 

be submitted electronically are: 

¶ Simple Larceny or Shoplifting (value under $1,000) 

¶ Larceny of Gasoline 

¶ Property Damage (value under $1,000) 

¶ Defrauding an Innkeeper Form 

¶ Harassing/Threatening/Obscene Phone Calls Form 

¶ Simple Assault (non-domestic violence related) Form 

¶ Indecent Exposure Form 

¶ Lost/Stolen Items (such as cell phones, purses, etc.) 

 

 

 

Traffic Reconstruction 
Expert Sergeant Mark 
Ketchum and Officer 

Stephen Fell  
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Special Programs and Applications  

In addition to the Departmentôs Online Crime Reporting, the public is now able to request 

specific services directly from the City of Jacksonvilleôs web site.  These services include: 

¶ Online Robbery and Burglary Alarm Registration Form 

Å  Downloadable Robbery and Burglary Alarm Registration Form 

Å    Citizens Involved in Traffic Enforcement (CITE) 

Å    City of Jacksonville Parade Application 

Å    RUOK Program 

 

Community Policing Division  

The Patrol and Community Policing Divisions implemented a realignment of personnel in an 

effort to provide more effective and efficient service to the community .  This modification has 

allowed the Community Policing Unit to address chronic or ongoing problems with greater 

flexibility, providing viable solutions.  In this endeavor,  all Patrol Officers charged with th e 

responsibility of providing focused, community-based problem solving efforts were shifted to a 

single division. The departmentôs Community Response Teams, Community Officers, Part-Time 

Officers and K-9 Officers were reassigned under the direct supervision of one Captain and one 

Lieutenant. 

The Part-Time Officer Program was introduced to the Jacksonville Police Department in 2009. 

Housed under the Community Policing Division, this program currently has four positions , all of 

which were filled within 30 days of posting.   

The Community Policing Division addresses the assortment of details associated with special 

events coordination, such as visits from dignitaries, the Holiday Task Force and National Night 

Out.  

 

 

Community Watch Signs are a common sigh t in 

neighborhoods throughout the City of Jacksonville . 
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Community Officer Copeland Mills and IOP Students  

 

Community Response Team s  

The Community Response Teams are composed of two squads working twelve hour shifts.  

Each squad consists of a Sergeant, three Patrol Officers and a K-9 officer.  The CRTs are 

ordinarily assigned to the evening shift, but maintain the flexibility to adjust their schedules to 

strategically address current projects.  The City of Jacksonville is divided into four  geographic 

areas, with a Community Officer assigned to each.  Over the last year, the teams have work ed 

in conjunction with the Investigative Division on a Robbery Suppression Detail and collaborated 

with the Traffic Division on several DWI and Drivers  License Checkpoints. In addition, the CRTs 

have also coordinated with the divisionôs Community Officers to address specific complaints 

from the community. In addition to these collaborative efforts, the teams have provided support 

to the Special Operations Unit in narcotic-related traffic cases and assisted in serving search 

warrants in criminal cases.  The teams have recovered two stolen weapons and seized eight 

weapons either used in the commission of a crime or at the scene of a crime.  

The Automated License Plate Reader, obtained through the 2008 Weed & Seed Grant, has 

proven to be a valuable asset in the work of the CRTs.  The tool has assisted the officers in 

recovering four stolen vehicles and locating several subjects wanted on outstanding warrants. 

Participation in a special detail, assisting with calls for service or conducting proactive patrols 

within their sectors keep the officers assigned to the CRTôs engaged in the community.  
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Community Officer  Program  

Community- oriented projects within the city of Jacksonville were the focus of the Community 

Officer Program during 2009.  Four projects, developed by the officers themselves or designed 

in response to citizen input, were addressed this year.  The projects included focused 

preventative policing measures, addressing property damage in targeted areas and a Felony Re-

Entry Program.  The Community Officers are familiar faces at the Neighborhood Watch 

meetings in their sectors, creating important 

relationships and partnerships with citizens to 

address their concerns. The officers attended thirty 

Neighborhood Watch meetings throughout the city 

this year. 

The Community Officers have partnered with the 

Jacksonville-Onslow Chamber of Commerce and 

other agencies to provide valuable presentations on 

topics like crime prevention strategies and building 

security for the business community.  

 

The Community Officers worked jointly with Special Operations, Investigations, Traffic and the 

CRT units on special projects to include Selective Traffic Enforcement Stations, serving 

warrants, and surveillance operations.  They also work closely with the Community Services 

Division, collaborating on programs and presentations.    

The officers serve on a variety of community  committees related to the Weed and Seed Grant. 

They currently staff a Safe Haven Youth Center, located within the Weed and Seed corridor. 

These officers, who have developed a rapport with those frequenting the youth center, are 

available to speak with at -risk youth who may have concerns about specific problems in their 

family, neighborhood or school.  

Jacksonville residents have developed a high level of appreciation for the Community Officer 

Program and are a major factor in the continuing success of the program .  Citizens feel 

comfortable in contacting the Community Officer assigned to their neighborhood to discuss or 

report an issue or concern.  The program has made a significant impact on the fight against 

crime in the city, providing a vital link between the citizens and the police department. 

The Community Officers have planned projects that will expand into 2010. Plans are underway 

for a Boat Patrol Program to operate in the  New River Bird Sanctuary. This effort operates in 

cooperation with the City of Jacksonville Fire Departmentôs Rescue Patrol. During the month of 

December, the Community Officers spent thirty days testing Segway vehicles, loaned to the 

Community Officer James Smallwood 
and friend  
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department by the Governorôs Crime Commission. The officers utilized the  vehicles at special 

events throughout the city .  School Resource Officers operated the highly adaptable vehicles on 

school campuses, where they were extremely received by students and staff.  

 

Community Officers Test Segway Vehicles  

 

K9 Program  

The establishment of teaming a K9 and CRT Unit had a positive impact upon crime reduction in 

high crime areas within the city.  The result of this approach is supported by the increased 

number of arrests for street level drug interdiction, prostitution, illegal weapons and fugitive 

apprehensions.  

The reputation and outstanding  quality of the Jacksonville Police Departmentôs K9 units is 

recognized in our community.  The program has fulfilled requests to assist many local agencies, 

to include the Marine Corps special unit MARSOC, in law enforcement activities .  The K9 team of 

Officer Brown and Loco provided a K9 demonstration at Mount Olive College to students 

interested in law enforcement careers. 

The K-9 Program has increased its training requirements to meet the industry standard for K-9 

maintenance training.  This involves a minimum of sixteen hours per month per K -9 team. This 

standard was developed and endorsed by the three largest police canine associations in the US:  

USPCA (United States Police Canine Association), NAPWDA (North American Police Work Dog 

Association) and NPCA (National Police Canine Association).  
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The training unit attend ed the 2009 Handlers Instructors Training Seminar (ñHITSò) in Louisville 

Kentucky, as well as classes covering  the power of reward;  K-9 communication; narcotics dog 

case law; veterinary issues and canine Legal Updates.  

 

 

Officer Anthony Horne and K9 Nero  

In 2009, the  officers and dogs of 

Jacksonville Police Departmentôs K-9 Unit 

experienced a successful outcome as 

members of the Community Response 

Teams.  Officer Horne and K9 Nero are 

the newest additions to the program.    

Nero is a 2-year old Belgian Malinois. Both 

dog and handler are certified in the 

detection of narcotics, tracking, building 

and area searches, vehicle stops, handler 

protection and criminal apprehension. 
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Investigative Services Division  

The Investigative Services Division is responsible for investigating incidents involving 

criminal activity.  During 2009, several areas within the division have been consolidated 

to maximize overall efficiency of the division.  Duties associated with investigations for 

internal affairs and employment backgrounds were incorporated into the Investigative 

Services Division.  The increased workload led to the addition of one investigator, 

bringing the total  team of investigators to eight.  Internal affair s investigations are 

conducted by the division lieutenant, while background investigations are managed 

primarily by one investigator.  A comprehensive process was utilized to select the 

additional investigator assigned to the unit. The divis ion is currently staffed with eight 

investigators, one Sergeant, one Lieutenant, and one Captain.  In addition, the Victim 

Advocate is housed within the Investigative Services Division. 

In 2009, the assignment of investigators to breaking and entering cases was modified 

by geographic area, with four investigators staffing property crimes and robberies for 

the City of Jacksonville.  This change allowed investigators to better identify trends and 

suspects.  There are three investigators that address crimes involving fraud and 

embezzlement and one investigator focused on assaults, domestic violence and rapes.  

The sergeant of the division is also assigned miscellaneous cases each month.  

Activities  

The Division utilizes a call duty schedule, which affords the Uniformed Patrol with the 

option to r equest an investigator at any time one is needed.  When an investigator is 

called to the scene of a major crime, that investigator assumes the duties of lead 

detective for that case until the case is resolved.  There w ere approximately 120 ñcall-

outsò during 2009, resulting in approximately 476.8 hours of service, including includes 

juvenile investigators. 

Each report taken by the Uniformed Patrol Division is reviewed by a Sergeant.  If 

further investigation is required, the report is assigned to an investigator.  The Sergeant  

assigns reports to the Investigative Services Division based upon the amount of viable 

leads in the case. 

Once a case is assigned to an investigator, they begin their analysis by contacting the 

victim to introduce themselves and to collect any additional necessary information.  

Each investigator is responsible for their cases until they have made an arrest, obtained 

warrants for the suspect, or until all leads  have been exhausted.  The investigators  

employ a wide range of resources to clear a case.  A case can also be closed for other 
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reasons, such as:  unfounded; arrest made by other agency: prosecution declined or 

the victim refused to cooperate.   

The division also works closely with other law enforcement agencies at the federal, 

state and local levels and is active in the local Neighborhood Watch Programs and 

Jacksonville-Onslow Crime Stoppers. 

Once an arrest has been made, there is still work to be do ne.  Each investigator works 

closely with the District Attorneyôs Office to ensure that their case is ready for trial.  

Each case must be properly organized so that effective testimony may be given and 

evidence presented in front of the Grand Jury, Superior Court, and District Court.  

Members of the Investigative Services Division actively utilize the investigative 

resources available in databases. Several of these databases provide information about 

suspects such as telephone numbers, addresses, vehicle information, jail visitations, 

and past criminal history.  Accurint and Police2Police (P2P) are two of the variety  of the 

databases utilized by detectives.  Investigators also use databases to track stolen 

property.  Leads Online has proven to be a valuable tool in locating property that has 

been stolen and pawned.  There are a myriad of online resources that may be accessed 

by an investigator to assist in the development of leads in solving cases. 

The Jacksonville Police department has entered into agreements with North Carolinaôs 

Eastern Regional Information Center (ERIC), North Carolinaôs Crime Information 

Exchange (NCCIX), the Federal Bureau of Investigationôs Joint Terrorism Task Force 

(JTTF), and the Naval Criminal Investigation Serviceôs Law Enforcement Information 

Exchange (Linx) database system. 

In 2009, seven homicides were reported in the City of Jacksonville, five of which 

occurred in the last six months.  All seven homicides have been solved and arrests 

made in each case.  Investigators also assisted in a number of high profile cases to 

include several aggravated assault cases, numerous armed robbery cases, and a 

shooting incident involving an officer. 

Internal Affairs Division  

The Internal Affairs Division is responsible for reviewing all complaints received by the 

Jacksonville Police Department. The division assigns complaint investigations, as 

appropriate, for conducting investigation s of all major complaints, such as; Misuse of 

Force, Breach of Civil Rights, Corruption, and Use of Firearms.  The Internal Affairs 

Division is responsible for tracking all Response to Resistance Reports, Post Pursuit 

Reports, Equipment Damage Reports, Exposure Reports, and Accident/Incident Reports 
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involving employees of the Department.  Internal Affairs  analyzes these reports to 

identify any trends, training needs, or policy revision requirements and reports the 

findings to the Office of Chief of Police.   

Allegations: 

Unbecoming Conduct:  14 

Excessive Force:     2 

Untruthfulness:     2 

Misuse of Equipment:    1 

Performance:                         2  

Unsafe Storage of EID:     1 

Shooting Investigation:     1 

Harassment/Intimidation:     1 

Other:           1 

 

Total Complaints:      25 

Dispositions: 

Unsubstantiated:            11 

Substantiated:            14 

Pending:                  0 
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Juvenile  Investigative Division  

The Juvenile Investigative Division is tasked with the investigations of crimes committed 

by or against juveniles.  This division, under the operational control of the Criminal 

Investigative Division, is staffed by two juvenile detectives.  The juvenile detectives also 

act as a liaison in all matters pertaining to juveniles within the Jacksonville Police 

Department and in the community, providing service on variou s committees in the 

Onslow County area as the Chief of Policeôs representative.  They are currently assigned 

to the Onslow County Multidisciplinary Team, which is currently working to bring a Child 

Advocacy Center to our area.  This committee meets monthly with the goal of 

collaborating to better address the needs of children and families in Onslow County.  

The team promotes an interagency response to strengthen and protect children, 

families, and the community by sharing information and resources between a ll agencies 

involved in child sexual and physical abuse investigations. 

The juvenile detectives participate in the call schedule and are assigned to investigate 

any reported major crime , whether or not juveniles are involved .  There have been 

numerous major crimes investigated by members of the Juvenile Division that were not 

juvenile-related to include murder and an officer involved shooting.  The juvenile 

investigators also review all reports that are required by Department of Social Services 

(DSS) along with conducting investigations at the request of DSS. 

Special Op erations Division  

Over the last twelve months, t he Special Operations Division of the Jacksonville Police 

Department continued to work collectively with neighboring agencies in Carteret, 

Craven, Pender and Onslow Counties.  This team approach has resulted in favorable 

arrests and sizeable seizures of narcotics and assets. In March of 2009, a joint 

undercover operation with the Surf City Police Department, (Operation Shark Attack) 

resulted in 43 arrests.  Operation Shark Attack removed from the streets of eastern 

North Carolina 852 grams of marijuana, 265 Ecstasy pills, 121 dosage units of various 

prescription pills, 39 grams of crack cocaine and 461 grams of powder cocaine. 

The division saw a continuous rise in illegal pharmaceutical grade pills being bought and 

sold on the streets of our community in 2009.  The division continues to investigate 

reports of prescription fraud and larcenies of prescription pads from medical offices 

throughout the city.  Many Pharmacists are improving their abilities to discern 

fraudulent prescriptions from  legitimate prescriptions.  Because of these emerging 

issues, Drug Diversion Training, offered through Purdue Pharmaceuticals LLC in 
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partnership with Coastal Carolina Community College, has been scheduled in the 

coming year. 

During the spring of 2009, officers of the Special Operations Division worked diligently 

with criminal investigators to resolve the case involving a shooting death that occurred 

on Davis Street.  In the days following the shooting, SOD d etectives worked tirelessly 

with confidential reliable informants and other detectives until the suspect was 

apprehended hiding in an apartment in the New River area.   

In Apri l of 2009 detectives executed Operation Vu Ja De, an extended undercover 

operation utilizing confidential reliable informants in the purchase of illegal controlled 

substances within our city.  The operation conducted from January 2009 through early 

April 2009, collectively resulted in drug arrest warrants for 45 drug dealers  (with 

approximately 400 felony drug charges) and removed approximately $27,000.00 worth 

of drugs from the streets of Jacksonville. 

Special Operations Division detectives analyzed from Operation Vu Ja De and found a 

strong connection to one local family.  This family emerged as a major supply source of 

cocaine within our city. This became the focus of an extensive drug trafficking criminal 

investigation. 

Detectives partnered with agents f rom the North Carolina State Bureau of Investigation, 

the Federal Bureau of Investigationôs Violent Crimes Task Force, and the Naval Criminal 

Investigative Services to open an Organized Crime and Drug Enforcement Task Force 

(OCDETF) case on targets located in Jacksonville.  SOD detectives worked diligently 

towards the arrest of  several subjects under federal indictments.   

 

On December 9th, their diligence was 

rewarded with the execution of two search 

warrants and the service of three federal 

indictments.  The US Attorneys Office adopted 

these cases under OCDETF Operation Blew 

NiôRu.  SOD Detectives assisted criminal 

investigators in another homicide investigation 

during the fall months of 2009.   Detectives 

utilized confidential informants to gather 

intelligence on many aspects of the case 
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Detectives of the unit assisted in the location of several persons involved in this very 

complex case from the onset of the investigation until arrests were made and the case 

was complete. 

Specialized training opportunities allowed SOD officers to remain up to date with 

current drug practices and trends in the criminal society and case law for narcotics 

related cases.  Detectives attended North Carolinaôs Narcotics Officers Conference and 

Organized Crime and Drug Enforcement Task Force conferences.  One detective 

successfully completed specialized instructor training to become a SCAT instructor for 

the agency.  Members of the unit delivered a second class of Basic Undercover 

Operations through Coastal Carolina Community College.  Detectives of the unit 

attended the basic SWAT operatorôs course in the spring of 2009.  SOD detectives are 

also continuing their formal education through local colleges and universities. 

Equipment upgrades and purchases were important elements in the arsenal of the 

Special Operations Division.  The division upgraded its audio surveillance unit to a 

digital recording format .  A covert digital recording device was purchased in the fall of 

2009.  Several successful investigations have been conducted with the new unit, 

capturing audio and video recordings with such clarity that successful court trials (if 

any) are anticipated based on the captured video evidence. The unit also purchased 

two additional covert camera systems to assist in recording of illegal activity.  

Special Operations Division Activity During 2009  

Cases Opened 194 

Cases Closed 194 

Arrests 187 

Number of Charges 735 

Felony Charges 596 

Misdemeanor Charges 139 

Vehicles Seized 5 

Marijuana Seized - grams 3,368 

Cocaine Seized  - grams 511.98 
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Polygraph  

The polygraph is an important tool in the work of the Jacksonville Police Department.   

As a law enforcement instrument, the polygraph assists investigators in their  effort  to 

solve crime, in the hiring of new officers  and employees, and to assist in internal affairs 

investigations.  Three detectives on staff have attained certification in the field of 

Forensic Psychophysiology.   

The Department uses the upgraded Lafayette LX4000 series and provides assistance to 

other agencies with polygraph examinations as time and availability allow.   

The use of the polygraph and forensic psychophysiologists of the Jacksonville Police 

Department have expanded their scope to now assist other agencies with polygraph 

examinations.  There were approximately 28 polygraph examinations administered in 

2009. 

Property Management  

The Jacksonville Police Departmentôs Property Management / Evidence Division is 

responsible for the purchasing, issuing, and managing of all police equipment.  This 

Division consists of two police officers and one police sergeant.  These officers are also 

responsible for the investigation and processing of crime scenes.  This includes the 

location, collection, and preserving items of evidence.  These officers are also 

responsible for ensuring the evidence is properly processed according to the rules of 

evidence, while establishing and maintaining a chain of custody. 

 

 

Opiates Seized  - units 124 

MDMA Seized  - units 237 

Other drugs seized  - units 0 

Guns seized 4 

Cash seized $19,055.00 

Undercover operations 55 

Training hours 1009 
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The two officers assigned to this division are certified as latent fingerprint examiners.  

This certification qualifies them to classify latent evidence and compare fingerprints 

collected from crime scenes.  This training, along with the use of our Automated 

Fingerprint Identification System (AFIS), has provided the Jacksonville Police 

Department with a valuable investigative tool. 

The Evidence Division also has the ability to test several different types of street -level 

narcotics.  The officers assigned to this division are certified to operate the NarTest 

instrument, acquired by the department in 2007.     This technology provides for the 

immediate testing of  narcotics, aids in investigations, and produces faster results for 

prosecution by the District Attorneyôs Office.   

Property Management Statistics  Totals  

Items  of Evidence Received 6239 

Items of Evidence Returned 234 

Item of Evidence Destroyed 1161 

Items of Evidence Submitted to SBI 69 

Items of Evidence Received from SBI 61 

Items of Narcotic Evidence Received 1743 

Drug Evidence Submitted to SBI 214 

Drug Evidence Returned by SBI 61 

Arrested Processed (mug shots) 1626 

Evidence photographs taken 12,454 

Narcotic items tested using NarTest 475 

AFIS ï Finger Print Searches 105 
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PSO Tina Moore conduct s 

a taxi inspection . 

Domestic Violence/ Victims A ssistance Program  

The Jacksonville Police Departmentôs Domestic Violence/Victim Assistance program, in 

its second year of operation, continues to serve crime victims to ensure that they 

receive the proper guidance to assist them through the required processes.  Staffed by 

one civilian Police Services Officer, the program is funded through a Governorôs Crime 

Commission Grant.  This program serves a significant role in improving the treatment of 

victims within the criminal justice system, improving the victimsô willingness to 

collaborate and cooperate with the system.   

The Jacksonville Police Departmentôs Domestic Violence/Victims Assistance Program 

addresses the emotional, physical and financial impact of crime.  It does so  by providing 

services and support to aid the victim in recovering some sense of normalcy after a 

crisis. 

The PSO maintains a liaison with the District Attorneyôs Office and the Court to ensure 

that victims and witnesses are available and prepared for trial.  Other duties include 

providing victims with the necessary tools and resources to assist with obtaining a 

warrant, protective order, safety plan as well as referrals to community agencies and  

resources.  The program maintains a close working relationship with the Onslow 

Womenôs Center to collaborate with existing victim services and the NC State-wide 

Victim Notification Coordinator (SAVAN) to better serve victims of crime in our 

community.  Jacksonville Police Victims Assistance program served 560 individuals this 

year. 

The Property Management Division 

utilizes two civilian Police Service 

Officers (PSOôs).  These officers are 

responsible for taxi inspections, 

taking reports in person at the police 

department and over the phone, 

issuing equipment to officers and 

other various duties that do not 

require a sworn police officer.  The 

incorporation of these civilian 

positions has proven to aid efficiency 

by keeping sworn officers on the 

streets patrolling and answering calls 

for service 
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Administrative Support Services  

Communications  

The Communications Division is the voice heard by callers making emergency 911and 

non-emergency calls for the Police and Fire Departments. Our dispatchers promptly and 

courteously answer all incoming emergency calls, routing routine inquires to the proper 

offices and dispatching police personnel to calls requesting service. On average, the 

Communications Division receives nearly 500 incoming calls for police service a day and 

over 6,000 emergency calls to 911 monthly. The Communications Center, located within 

the Emergency Operations Center, operates 24 hours a day, seven days a week. The 

current staffing level is at 15, with 14 telecommunicators and one communications 

manager. 

 

 
 

The Communication Center is equipped with three main radio console positions and a 

call taker station.   Dispatchers utilize a multitude of technology tools to accomplish 

their daily tasks. Computer Aided Dispatching (CAD) software is used to process calls 

and track information. The software is interfaced with LG Mapping and Automated 

Vehicle Locator (AVL) This technology and equipment allows the dispatchers to capture 

the latitude and longitude coordinates of a person calling from a Global Positioning 

System (GPS) equipped cell phone.   

 

 

 

Telecommu nicator 

Sarah Anderson 

answers a c all for 

service .  
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The telecommunicators use and provide support through Division of Criminal 

Information Center (DCIC) and the National Crime Information Center (NCIC). 

In 2009, the Emergency Operations Center received 251,126 calls for service and 

handled 105,449 calls to officers. There were over 70,000 self-initiated calls made by 

the officers. The considerable workload that is generated by the field personnel 

necessitates swift, clean communications, and concise record keeping as evident by the 

number of self-initiated calls.  
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The number of calls for service increased from 130,864 in 2008 to 138,969 in 2009, an 

increase of 8,043 calls. Response Times are calculated from Call Start to Call Arrival. 

 

Response Times 

 2006 2007 % Change 

Priority 1  05:10 05:07 -.96 

Priority 2  06:43 06:27 -3.9 

Priority 3  06:58 06:35 -5.5 

Priority 4 ï 7 09:05 10:22 +14.1 

Response Times 

 2007 2008 % Change 

Priority 1  05:07 05:03 -1.3 

Priority 2  06:27 05:46 -10.5 

Priority 3  06:35 06:300 -1.2 

Priority 4 ï 7 10:22 07:00 -32.4 

Response Times 

 2008 2009 % Change 

Priority 1  05:03 04:21 -13.8 

Priority 2  05:46 05:55 +2.6 

Priority 3  06:30 06:58 +7.1 

Priority 4 ï 7 07:00 09:05 +29.7 

 

The time from call start to arrival of Priority 1 calls decreased 13%, in 2009. Yet, 

Priority Calls 2, 3 and 4-7 increased from 2008. The decrease in Priority 1 calls is due to 

the implementation of the department ôs Call Prioritization Matrix Chart.  

In 2008, the Jacksonville Fire Department and Camp Lejeune Fire Department entered 

into a Memorandum of Understanding to provide support for one another. In December 

of 2009, Camp Lejeune Fire Department established a permanent patch for 

communications. The permanent patch provides interoperability to communicate with 

outside agencies that operate on different frequencies.  

Over the past twelve months, the Communications Center telephone system was 

upgraded to the Sentinel Patriot Phone System. This new system ensures more efficient 

call handling by allowing call takers to identify the locatio n of the caller before the call is 

answered. The system has additional features such as touch screen, ring back and an 

unlimited speed dial list. The new telephone system is one of the ways that the 

department is actively making the transition to the next generation of Public Safety 

Software. 
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Records  Division  

 

Records Clerk Cara Tussey assists a visitor  

Each day, the Records Division assists approximately 30 ï 50 citizens with requests for 

information. Records clerks must process these requests for information in accordance 

with State and Federal mandates and to whom information can be disseminated.   

Records Division clerks also serve internal customers ï Jacksonville Police Officers - by 

receiving and retrieving reports use in the prosecution of cases. Officers often request 

original reports of arrests or investigations conducted months and sometimes years 

past. It is the responsibility of the Records Division to insure that these case files are 

maintained for use in the future.  

 

Records Supervisor Mary Bond assists a caller  

 

 

The Records Division processes and maintains 

case files, reports, activity sheets. The Records 

Division personnel fill many roles in the 

department. Their duties includes data entry, 

sorting and filing of case files, as well as 

fulfilling requests and inquires for reports and 

data.  Records clerks are the first point of 

contact for the public upon entering the 

Jacksonville Police Department or calling by 

phone. 

 

The importance of concise record keeping 

is paramount as the workload increases for 

the officers in the field. The Records 

Division is responsible for maintaining 

statistical records as directed by federal, 

state and local mandates.  The division is 

also charged with tracking Part I & II crime 

offenses for the Uniform Crime Reports 

(UCR) and submitting them to the North 

Carolina State Bureau of Investigations. 
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To ensure the accuracy is of reporting information, Records Division clerks work closely 

with the Cityôs Information Technology Services (ITS) Department.  An example of this 

partnership is the recent upgrade of the Crimes Records Management System (RMS) to 

correspond with the stateôs coding system. These programmatic upgrade resolved 

problems encountered in the past with conflicting UCR codes.   

The implementation of the Report Manager Program and E-Citation software allowed 

the Records Division to direct efforts toward other duties within the division. The Report 

Manager software allows officers to submit th eir field reports electronically.  The reports 

are reviewed by a supervisor, and forwarded into the AS-400 system. Once submitted 

to the system, Records Division clerks review the report for coding accuracy.  

In 2009, the new E-Citation software was fully enabled, allowing it to interface with 

Clerk of Courts information system. This feature allows the citation  data to be directly 

downloaded to the City of Jacksonville server, where it is converted into the AS-400 

system.   Plans are underway in 2010 for the implementation of E-Crash Software.  

E-Crash allows officers to submit crash reports electronically. The implementation and 

efficient use and of technology has empowered the Records Division to streamline many 

tasks and support the goal of a ñpaperlessò system at the Jacksonville Police 

Department.   

Records Division will continue its primary goal of providing the highest caliber of 

customer service to the public and to our officers.  Maximum use of computer 

technology for records management and providing rapid response to requests for 

records are the objectives to meet that goal . 
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Community Services Division  

The Community Services Division strives to instill an understanding to the public in 

matters of crime prevention and safety.  This is done through programs that include 

public speaking engagements, educational lectures and illustrations. In 2009, the 

division conducted over 129 presentations customized for local churches, businesses, 

schools, civic groups, and community action groups.  The programs encompassed 

topics such as crime prevention techniques, personal safety, neighborhood watches, 

drug education, robbery seminars, crimes against at-risk adults, fraud, child and school 

safety.   

The Community Services Division offers various programs designed to engage the 

citizens of Jacksonville in crime prevention. The intent of the Neighborhood Watch 

Program is to encourage citizens to assist police by reporting suspicious activities. At 

present, the department supports more than forty  neighborhood associations and 

apartment communities actively participating in the program. Officers of the division 

continue to work aggressively to recruit new community watch groups and members. 

The active involvement of citizens in care and protection of their neighborhoods serves 
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to deter and reduce crime. In many cases this year, citizen reports have been 

instrumental in interrupting crimes in progress and bringing the criminals to justice.  

The Citizensô Police Academy, in its fou rth year, is another Community Services Program 

established to further engage residents in crime prevention efforts. It is a  ten-week 

course, free of charge and open to city residents, business owners, or individuals 

working within the City of Jacksonville. This is a fun and engaging way to  way to learn 

about police work. Participants learn about all aspects of police operations, meet many 

of the officers of the department, who explain the functions of patrol officers, 

investigators, support services, and administrators. 

 

 

Citizensô Police Academy is a popular program  with citizens.  

 

The Community Services Division enjoyed continued success with annual fingerprinting 

programs for children.  This program hosted seven child identification events where 

preschool and school aged children were fingerprinted.  

Additionally, the unit worked with numerous businesses, associations and groups to 

provide them with training to promote safety .  The division held three bike registrations, 

conducted twenty safety briefs and attended fifty -six community events. The division 

believes that by offering different  types of training, it assists the community in helping 

to reduce their risk of be coming victims of crime. 

Our efforts in the school community continue to have an impact on school safety. The 

School Resource Officer Program (SRO) has been in place since September of 2000. A 

resource officer has been placed in each of the high schools and middle schools. The 

SROs provide police services to the schools and interact with the students to gain 

voluntary compliance with rules and regulations. There are five SROs in the division: 
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School Resource Officer s School  

Officer Garcia Jacksonville High School 

Officer Wagner Northside High School 

Officer Childress Jacksonville Commons Middle School 

Officer Davis New Bridge Middle School 

Officer Ricker Northwoods Park Middle School 
 

 

 

 
 

 

The Community Service Division also has the DARE and GREAT programs. Drug Abuse 

Resistance Education (DARE) and Gang Resistance Education and Training (GREAT) are 

collaborative programs in which law enforcement and schools join together to educate 

students with information and skills they need to live a drug -and violence free life. 

Officers are specially trained to teach school age children techniques on how to resist 

the temptations of taking drugs and joining gangs.  DARE consists of a 17- week 

curriculum taught to fifth grade students in the six cityôs elementary and three military 

dependant schools.  

 

 

 

School Resource Officer Cometto 

Davis serves the students of New 

Bridge Middle School  
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School Resource Officer Norman Davis teaching GREAT  

Drug Abuse Resistance Education and Gang Resistance Education and Training lessons 

are culminated by a graduation where the students are rewarded with a certificate for 

their participation and a gift from the police department.  Our officers are helping ki ds 

remain drug-free by teaching good decision making skills.  

During the summer months, members of the division remain actively involved with our 

youth with the continuation of the summer D.A.R.E. camp. Summer D.A.R.E., was 

established as a collaborating effort between law enforcement and the Boys and Girls 

Club.  Summer DARE began in 2005.  The program is now in its fourth year.  

Participants are kids that are enrolled in the summer programs. The children are 

transported from different areas of the county  by bus each day to a central location.  

The week of camp is fun-filled with educational lessons, game playing and craft making. 

At the beginning of camp, all participants are given tee shirts for their participation. 

There were over 400 students who participated in the 2009 D ARE Camp. Cooperation 

with the schools continues to benefit our entire community.  

 

Gang Resistance Education and 

Training provides a core curriculum of 

nine weekly sessions taught to seventh 

graders to strengthen their skills for 

coping with the constant pressures 

associated with street gangs.  

The program is taught in the cityôs 

three middle schools.  

 

 

School Resource Officer Daisy 

Haywood participates in the DARE 

Graduation Ceremony at Brewster 

Middle School aboard Marine Corps 

Base Camp Lejeune . 
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The department maintains a strong partnership with our community and volunteers. 

The division is often asked to participate in the planning, traffic and security aspects of 

major events occurring in the community. Preparing for parades, raising money for 

Special Olympics, National Night Out, and Community festivals are all examples of 

successful community involvement.  

 

School Resource Offic ers  

SRO Jaime Garcia  

SRO John Ricker  

SRO Daisy Haywood  

SRO John Childress  

SRO Norman Davis  

 

Chief Yaniero and 

Officer John Ricker 

participate in the 

2009 Annual Holiday 

Parade.  
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The Police Service Volunteer program utilizes citizens in non-hazardous environments to 

assist police personnel in the performance of their secondary duties.  

There are 4 Police Service Volunteers (PSO) working at the department. Two of the 

(PSO) are active in the field, and two are assigned administrative duties. The volunteers 

are tasked with some of the following functions: directing traffic, assisting disabled 

motorists, investigating roadway hazards, conducting business security checks, 

answering the telephone, and completing basic reports, and assisting with 

administrative evidence work. Through the support from volunteers who unselfishly give 

of their time, we are able to make a significant impact in the community .  The 

volunteers worked more than 1,598 hours serving our community and as sisting our 

officers.   

 

 
Officer Cometto Davis chats with a citizen during the 2009 National Night Out  
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Community Services Division 

Programs Meetings / Events Attendees 

Community Events 30 10,091 

Neighborhood Watch 38 363 

Safety Briefs 20 1,367 

Officer Friendly 10 1,783 

Dare Classes 48 1,227 

Child ID 7 873 

Recruitment/Job Fairs 6 2,606 

Bike Registrations 3 100 (bikes) 

Vehicle Displays 14 5,183 

Dare Camp 1 (week) 266 

 

Training and Standards 

Training is a very important  aspect of our work at the Jacksonville Police Department.  

Law enforcement training is a key element to ensure that our agency and its officers 

continue to keep pace with the ever changing challenges of law enforcement.  The 

Jacksonville Police Department takes great pride in providing state of the art training 

and equipment to its law enforcement professionals.  

In 2009, the Jacksonville Police Department continued its commitment to training 

excellence by promoting collaborative efforts with Coastal Carolina Community College 

to create a variety of courses available to Jacksonville Police officers.  This partnership 

resulted in the successful execution of the 2009 Mandatory In -Service Training (MIST).   

MIST is a requirement of all sworn officers in the state of North Carolina to successfully 

maintain their law enforcement certifications. The twenty hours of training are 

presented online, addressing topics such as:  Career Survival, Domestic Violence, Legal 

Updates, Drug Diversion for Patrol Officers,  

Examining False ID documents, 

Bicycle/Pedestrian Safety and Law 

Enforcement Driverôs Training. The last block 

of instruction, Juvenile Minority Sensitivity 

Training, is presented in a classroom 

environment. The delivery method of this 

training was designed to facilitate   

conversation between officers and instructor. 


